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From the Chairman
You will have had the experience of reading a passage of
Scripture and thinking to yourself as it strikes you with
particular force - I don't think that was there last time! Well of
course it was and you will have read it a thousand times but on
this occasion it speaks powerfully to you in a completely new
way – that is the wonder of the Scriptures.
This happened to me the other morning in saying Psalm 71 as part of Morning Prayer. lt
is not a psalm that I know particularly well but it seemed to speak very directly on that
occasion about the lifelong ministry to which we have been called.
Over the years we will have both sensed the call of God on our lives – 'you are my hope,
O Lord God, my confidence, even from my youth' – and at the same time we will no
doubt have had some really difficult and perhaps dark times during the long years of
public ministry when things have been really tough going – 'for my enemies are talking
against me and those who lie in wait for my life take counsel together.'
Being retired will be different for us all but as the physical energy that we once had
lessens we will certainly want to pray, 'forsake me not, O God when I am old and greyheaded,' but there is still the great work to which we are called in many different ways' –
till I make known your deeds to the next generation and your power to all that are to come.’
Where do we get our strength from to do this? Even if we do not play the harp (!), it is as
'I praise you upon the harp for your faithfulness, O my God'.
It is that faithfulness that is at the heart of the Passion and Resurrection of Jesus that is
our continuing inspiration.
Every blessing for this Eastertide.
+David.

A SUMMER TO SAVOUR!
June is the month, each year, when we invite all our
members to come and share in our Annual Meetings in
the Northern and Southern Provinces.
Tuesday 14 June
10 30 am – 3 00 pm

Bishopthorpe Palace, York
with the Archbishop of York

We gather from 10 30 onwards for coffee, then, at 11 15 am, the Archbishop
celebrates the Eucharist with us, before entertaining us to a quite splendid lunch.
Afterwards, Archbishop John usually addresses us on a topic close to his heart. The
day ends with a business meeting during which anyone may raise issues of
concern.
So far, about twenty members (some with wives or husbands) have expressed an
interest in attending and there is room for many more. Travel is easy, with ample car
parking in the grounds at Bishopthorpe, or half-hourly buses from York train Station.
To reserve your place, please email secretary@rcacoe.org as soon as possible, and
not later than the end of April. We look forward to meeting you there.

This year, after a number of years, we are bringing our Southern Province meeting
back to London.
Tuesday 28 June
10 30 am – 3 00 pm

Lambeth Palace, London
with the Archbishop of Canterbury

The pattern of this day will be rather different from that outlined above. After coffee,
from 10 30 onwards, we shall hold our Annual General Meeting, to be chaired by our
President, Bishop Robert Atwell, Bishop of Exeter. At 12 30 pm we shall join a
regular Eucharist in the Chapel at which Archbishop Justin expects to preside and
preach. This will be followed by lunch, an address by Bishop Robert and further
discussion.
So far, 19 members have expressed an interest in attending this event. We would
hope to see many more. Lambeth Palace is situated about half-way between
Westminster and Vauxhall Underground stations, with a splendid walk alongside the
Thames in either direction.
To reserve your place, please email secretary@rcacoe.org as soon as possible, and
not later than the end of April. We look forward to meeting you there.

Easter Pilgrimage to
Canterbury
by Frank and Mabel Parr

L

ast year, having no responsibilities for worship in our local
churches for the first time in 40 years, we decided to spend
Holy Week and Easter in the Mother Church of the
Anglican Communion in Canterbury, calling in at Oxford on the
way south. Holy Week in Canterbury offers an opportunity to
experience a multitude of riches in addition to the glorious
liturgies and music led by one of the best choirs in the world.
Our time at the Cathedral began with a powerful reminder of our
Lord’s Passion on Palm Sunday with a Liturgy of the Palms in
he Chrism Eucharist on Maundy Thursday was a moving
the Chapter House followed by a wonderful procession into the
occasion as Priests, Deacons, Readers and Lay Ministers
Cathedral by the whole congregation – even the two donkeys
reaffirmed their commitment to Ministry. In the evening
behaved themselves as they trotted down the aisle with great Liturgy the atmosphere changed from joyful celebration of a
confidence.
shared meal to a sombre enactment of the washing of the
disciples feet (the Archbishop washed the feet of 12 members of
t lunchtime on Monday, Tuesday and Wednesday there the congregation), followed by the stripping of the Altar and the
were devotional talks by the Dean and two Canons based lights being extinguished until the Cathedral was in total
on objects in the Cathedral - a 15th Century wall painting darkness and complete silence.
of the Vision of St Eustace, a terracotta sculpture created in
Africa in 1947 of four people carrying the body of Jesus, and an The themes of witness, commitment, and martyrdom formed the
Altar dedicated to St Anselm carved in 2005 from marble from basis for the Archbishop’s sermon on Easter Day as part of a
his birthplace, Aosta in Italy.
glorious Celebration in a Cathedral packed with 3000 people
enveloped in a cloud of incense! The relevance of this theme of
The speakers had never talked about their subjects before. In martyrdom was emphasized as the Archbishop asked us to
fact they admitted that they had never really looked closely at include in our prayers the 147 Christian students shot in the
them in spite of walking past them every day for many years. In Kenya University 2 days before. It was particularly appropriate in
preparing their talk they had to do some research about the a sermon preached only a few yards from the spot where
artist and try to find the spiritual and theological motivation Archbishop Thomas a Becket was murdered in 1170. It also
which led to the creation of the object. This led to an exploration reminded us of the time we spent in the University church of St
of the significance of the painting or sculpture for Christians Mary’s in Oxford where Archbishop Thomas Cranmer, Bishops
today.
Nicholas Ridley and Hugh Latimer were tried and found guilty of
treason and later burned at the stake.
All three speakers said that over the past few weeks they had
gained valuable insights about objects they had previously
he first authorized biography of Justin Welby is sub-titled
overlooked or ignored which added to their understanding of the
‘Risk taker and Reconciler’, aptly describing the character
Christian Faith and enriched their own devotional life. The Dean
of our present Archbishop of Canterbury. But it also offers
told us that only an hour before he was due to give his talk he a very challenging definition of what we as Christians should
had realised that the fear and awe in a stag's eyes in the St see as our role.
Eustace painting depicted the suffering and despair felt by the
whole of creation as a result of wars and the destruction of It was a truly moving and memorable experience to spend Holy
our natural world. It may well be that we could gain much by Week and Easter in the Cathedral founded by St Augustine who
looking afresh at some of the items in our own churches which was sent from Rome to lay the foundations of our faith in
we give very little attention to.
597AD. Much of our civil as well as our spiritual lives have been
shaped by that event and continue to be affected by it.
On the same three days Archbishop Justin gave lectures in the
evening to a congregation numbering around 1000. His subjects Our time in Canterbury gave us a fascinating glimpse into the
were the risk of prayer, the cost of reconciliation and the work of the Cathedral, the riches it contains and also the
celebration of witness. The linking theme was that of identity - fascination it holds for the millions of visitors and pilgrims who
in and through prayer we find our own identity; in the process of pass through its doors. We were also impressed by the warmth
reconciliation we must recognise and respect the identity of of the greeting and generous hospitality of the congregation,
others; a vital part of our identity as Christians is our role as and we would encourage anyone who has the opportunity to
living witnesses for Christ, even if it led to martyrdom.
take advantage of the accommodation offered in the Cathedral
Lodge to do so.

T

A

T

MULTI-CONGREGATION MINISTRY
Theology and Practice in a Changing Church
Malcolm Grundy

M

any or most retired clergy are assisting
in multi-congregation situations. I hope
that the book which I have just
produced will be of help and interest. We now
have a completely new situation in most of our
parishes and it presents a range of different
pastoral, liturgical and organizational questions
and it is these which I am addressing in this
book.

Changes in local ministry

S

ome of the ways in which local
congregational life has changed seem
universal and pose common questions:
 How to overcome a local sense of loss
 How to provide adequate pastoral care
 How to delegate with trust
 How to welcome newcomers
 How to provide for the needs of many
age-groups
 How to sense direction with an absent
full-time minister
 How to encourage liturgical and musical
innovation
 How to share expertise on buildings
maintenance
 How
to
communicate
between
congregations
 How to remain outward-facing

A proposed way forward

T

o propose a solution I ask whether one
central idea can be redesigned to
explore a fundamental question which
asks if and how the word chosen by early
churches working together, episcope –
literally ‘watching-over’ can be experienced
in a new way. My aim is to begin with
theology rather than practical solutions and I
suggest a new definition which I call
‘watching over one-another in community’.
How this ‘watching over’ can be done will
depend on how local congregations have been
joined together. I have observed nine multicongregation situations and describe them

each
with
different
pastoral
and
organizational questions.

Faith in oversight

M

any advantages can be discovered by
being part of such multi-congregation
groupings. A much stronger sense of
‘local ownership’ can exist and can become a
creative driving force for change. Distinctive
styles of worship can flourish and the
experiences of experiment exchanged. New
ways of working together can be explored.
There are disadvantages also. The most serious
is that the absence of a resident minister can
produce ‘drift’ or a lack of overall direction.
The possibility is present that dominant groups
or personalities can control local worship and
activity, prevent newcomers from joining and
‘freeze’ activity in a past view of what church
life should be like. There can feel a sense of
disconnectedness and even that the minister
favours one congregation over the others.

A prophetic presence

H

aving listened, analysed, reflected and
proposed ways of understanding and
living in multi-congregation situations
some robust markers for progress have
emerged. Much work is being done locally but
not in isolation. Ecumenical agreements
suggest that the work of ministry should be
done personally, collegially and communally.
My analysis shows that local congregations
need three fundamental things. Members need
to be encouraged to grow as individuals. As
grouped congregations they need to feel that
they
are
going
somewhere
together.
Individually and collectively they must feel
that they can trust their leaders.
Many clergy are affected by the strain of such
work while others get an exaggerated sense of
their own self-importance. I have offered a

chapter dedicated to each of these all too large grouping there is space, both for the
human and prevalent issues.
preservation and imaginative use of traditional
liturgies and also the unoccupied space where
This is the shape of our church for now and for experiment can take place – and reflect local
the future. In a final chapter I attempt to need. Thoughtful and well-constructed liturgy
summarise all that can be celebrated.
demonstrates the outward work and concerns
of a congregation.

1) Faith Hubs

F

5) Shapers of community identity

aith hubs are in practice what multicongregation ministries have become.
hurches are the embodiment and
They give support to local congregations
repository of community identity and
and establish much needed local identity to
memory. The great advantage of being
communities undergoing change. More than grouped in appropriate ways is that memory
anything else their virtue lies in that they are can be honoured, shared and celebrated.
local and take the name of their locality.
Continuity can be safeguarded since one
community can bring ‘checks and balances’ to
another. Social and economic differences, local
2) Community support networks
rivalries and aspirations can be levelled in the
hurches and their congregations are often equality experienced when those who
the main unifying component of a group otherwise differ ‘come to church together’.
of communities. In many places they
share this, in varying degrees with schools and 6) Springboards for development
village halls. The establishment of community
support networks gives a strengthened voice to
he
purpose
of
vibrant
Christian
local people. Often it is the local church in this
communities is to enable individuals to
new grouping and wearing its ecumenical
grow and develop, for all to experience a
clothing, which is the only trusted body which sense of direction and for boundaries to be
can voice and act on local concerns.
known and on occasions crossed. This
corporate activity enables just that possibility
of growth and the movement on to new places.
3) A barometer for local opinion
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ocal churches remain the one presence
which covers the whole of a country. In
local groupings feelings about community
issues can be sensed with some accuracy and,
where appropriate can be voiced. Often, it is
the local church which can speak out on a
strongly felt issue or hold public discussion
where the weight of opinion can be measured.
The scale of rural and urban deprivation and
hardship can be substantiated with real stories.
Local trusts and community funds can be
established with other partners to meet
immediate community needs.

4) Workshops for liturgy

T

he development and exchange of good
practice, not least in the appropriate and
varied use of liturgies makes local
congregations networks for creativity. In a

7) Landscapes of transcendence

I

n a most affirming way when they work well
they are real ‘landscapes of transcendent
culture’. By the very nature of partnership
between groups of congregations in the
context of their wider communities a
patchwork
of
landscape,
architecture,
industry, commerce, leisure and local activity
is brought together. Each has its own identity
sometimes shaped by generations and always
the object of hope and aspiration. It is through
the contribution of integrated faithful
communities another dimension can be added.
Multi-Congregation Ministry: Theology and
Practice in a Changing Church, by Malcolm
Grundy is published by the Canterbury Press,
Norwich. ISBN 9781 1 84825 7917. Publisher’s
price £18.99.

BEING ORDINARY IN RETIREMENT
Missional Spirituality scholar Charles Ringma wrote in an article recently, “There are losses that
fragment and wound us. There are losses that we need to have. And there are the losses that enlighten
and transform us. Loss also has its benefits. To be stripped bare may well herald a new way of seeing
and being.”
I really resonate with the notion that loss can encompass the good as well as the unbearably difficult. So often when we
think about losing something, there is a negative connotation. We don’t like losing, we don’t want to miss out on
something, we don’t want to feel the emptiness that inevitably comes with the experience of loss. Maybe it’s because
we live in a culture where we are encouraged to focus on gain, winning and success. Loss feels a bit like failure in a
culture like that. So we flee away from losing, as far as we possibly can.
Yet again however, here the values of the kingdom of God turn upside down our world’s values.
Jesus placed loss at the center of following him. He said ” ..whoever loses his life for my sake will save it” (Luke 9:24)
and Paul also seemed to revel in loss saying, “But whatever gain I had, I counted as loss for the sake of Christ. Indeed,
I count everything as loss because of the surpassing worth of knowing Christ Jesus my Lord. For his sake I have
suffered the loss of all things and count them as rubbish, in order that I may gain Christ and be found in him…”
(Philippians 3:7ff)
Paul says he has suffered the loss of “all things.” Jesus says that losing your life offers us a pass into the kingdom. More
that this, loss must also be a part of the daily rhythms of kingdom living once we enter. If we are people of the
kingdom of God, we will become accustomed to the frequent experience of loss.
When a leader steps out of a visible, successful and high status ministry position I think he or she can
experience loss. It can be a disorienting, emptying and essentially sad experience. Pride, comfort, security and
visibility are all lost and that experience can leave a person feeling as though they are living in a vacuum. That is
something of what I experienced in moving away from being a leader in a church that was seen as relatively successful.
The values of success, spectacle, efficiency and productivity have not only gripped our culture but they are well and
truly entrenched in our churches. Leaders embody these values. I embodied those values. It’s something that I had
only caught glimpses of when I was moving in the leadership culture, but can discern it a little more carefully now that
I am looking from the outside in.
Of course, this culture of the spectacle does not only apply to church leaders, nor are all church leaders equal in the
practice of these cultural values and narratives. Rather, we all take part in this pool of insecurity. We all swim merrily
in the ocean of popularity, success, hyper-productivity and self promotion. We see Christian academics, thought
leaders, bloggers all succumbing to the same fear that grips us all, that is, the fear of being ordinary. The biggest sin
we can commit today is being ordinary. As a Christian leader I struggle with the tension between ordinariness
and productivity, accomplishment and the obsession with making an impact. Does God need to strip us bare of these
forces before we can work with him, alongside of him, in humility and joy, growing his Kingdom?
The biggest sin we can commit today is being ordinary. REALLY?

HOW THE INTERNET STARTED, ACCORDING TO THE BIBLE
PLEASE DO NOT GOOGLE THIS ONE OR CHECK WITH SNOPES.
THEY WILL LIE TO YOU. TRUST ME!
In ancient Israel, it came to pass that a trader by the name of Abraham Com did take unto himself a
healthy young wife by the name of Dorothy (Dot for short). Dot Com was a comely woman, large of breast,
broad of shoulder and long of leg. Indeed, she was often called Amazon Dot Com.
And she said unto Abraham, her husband, "Why dost thou travel so far from town to town with thy goods
when thou canst trade without ever leaving thy tent?"
And Abraham did look at her as though she were several saddle bags short of a camel load, but simply said,
"How, dear?"
And Dot replied, "I will place drums in all the towns and drums in between to send messages saying what
you have for sale, and they will reply, telling you who hath the best price. The sale can be made on the
drums and delivery made by Uriah's Pony Stable (UPS)."
Abraham thought long and decided he would let Dot have her way with the drums. And the drums rang
out and were an immediate success. Abraham sold all the goods he had at the top price, without ever
having to move from his tent.
To prevent neighbouring countries from overhearing what the drums were saying, Dot devised a system
that only she and the drummers knew. It was known as Must Send Drum Over Sound (MSDOS), and she
also developed a language to transmit ideas and pictures - Hebrew to The People (HTTP).
And the young men did take to Dot Com's trading as doth the greedy horsefly take to camel dung. They
were called Nomadic Ecclesiastical Rich Dominican Sybarites, or NERDS. And lo, the land was so feverish
with joy at the new riches and the deafening sound of drums that no one noticed that the real riches were
going to that enterprising drum dealer, Brother William of Gates, who bought off every drum maker in the
land. Indeed he did insist on drums to be made that would work only with Brother Gates' drumheads and
drumsticks.
And Dot did say, "Oh, Abraham, what we have started is being taken over by others." And Abraham looked
out over the Bay of Ezekiel , or eBay as it came to be known. He said, "We need a name that reflects what
we are."
And Dot replied, "Young Ambitious Hebrew Owner Operators."
"YAHOO," said Abraham. And because it was Dot's idea, they named it YAHOO Dot Com.
Abraham's cousin, Joshua, being the young Gregarious Energetic Educated Kid (GEEK) that he was, soon
started using Dot's drums to locate things around the countryside.
It soon became known as God's Own Official Guide to Locating Everything (GOOGLE).
That is how it all began. And that’s the truth. I would not make up this stuff.
Anon.
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COUNCIL VACANCIES
RCA is served by a Council of 12 members (plus the Chairman and the
Secretary/Treasurer) each representing a group of dioceses. We currently have vacancies
for members to represent the Dioceses of:
London and Southwark
Chelmsford, Ely, Norwich, St Albans, St Edmundsbury & Ipswich
Dioceses of Derby, Leicester, Lincoln, Sheffield, Southwell & Nottingham
If you live in any of these dioceses and wish to know more about filling one of these
interesting and important positions please email secretary@rcacoe.org. We particularly
wish to hear from new members.

How is God using you in your retirement? Are you finding new, unexpected and exciting
activity? Some of the best content in recent Newsletters has come from members who
have written about their experiences since they retired. Some have travelled, some have
started to write. Others have found themselves exploring new avenues of Christian service.
In not more than 500-700 words (at most), please tell us what you are doing. If at all
possible, please include at least one picture. This should be in .jpeg form and should be
separate from your text.
Are you part of a retired clergy or other group? Again, please tell us what you have been
doing, with pictures, if at all possible.
Please send your items for the Summer Newsletter before the end of April 2016 to
secretary@rcacoe.org.

